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Summary 
Introduction to PHE 

A few words on definitions 

The growing interest in all things ówellbeingôé.and 

why this matters 

What we might do 

How we might evolve, socially and psychologically 
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Public Health England 
óProtecting and improving the nationôs health  

and addressing health inequalitiesô 

A Government Executive Agency. Part of the Department of Health.  

Key Functions: 

ÅHealth Protection 

ÅKnowledge and Information (CKO) 

ÅHealth Improvement (Health and Wellbeing) 

5000 staff, £5bn annual budget 

Close Working with NHSE, Local Government, and VCS 
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PHE and Mental Health 
 

ÅCommitment to embedding mental health in all we do. 

ÅCore National Team: 10 person Public Mental Health team 

Å8 Local Centres Plus London ï Public Mental Health Leads 

ÅKnowledge and Intelligence (Information and Data) ï Mental Health 

Lead and Intelligence Network (10 staff) 

ÅHealth Protection óPsychological Resilienceô Lead and Network 

Itôs an evolving pictureéé. 
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Underpinning Core Themes ï for the 

publicôs mental health 
These drive our activity and actions: 

ÅEmbedding mental health (both ómental healthô and 

improving the lives of those with mental illness) 

ÅAddressing inequalities 

ÅTaking community based approaches to our work 

ÅAddressing the key social and psychological determinants 

of mental and physical health 

ÅShifting to Wellbeing / Wellness 
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Main Work Programme Areas 
1. Improving the lives of people with mental illness - both aspects - their 

physical health (smoking, alcohol, physical activity) and addressing the social 

determinants that shape their lives (jobs, homes, friends, decent income debt 

free, discrimination) 

2. Promotion and prevention across the life course - with a particular focus 

on ï the best start in life, school ready, school based work, adolescents and 

mental health (resilience).  

3. Embedding - Initial focus on obesity, tobacco, alcohol, 

4. Social Determinants ï focus on employment and housing 

5. Suicide Prevention - national support to strategy delivery - guidance, 

resources, profiles, networks, evidence, surveillance. 
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Key Underpinning Activities 

  
1. Intelligence - data, indicators, profiles, evidence, tools - links  

2. Workforce capacity and competency building and leadership 

3. Networks - integrated with Centres, networked with local 

government pmh leads, VCS and others, includes national networks 

4. Collaborative working ï Across PHE. Externally, especially with 

NHSE and LGovt and VCS 

5. Social Marketing / Awareness. Digital   
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Mental Health  

Key priorities for our work: 

Å children and young people,  

Å employment and working life,  

Å suicide prevention 

Å Improving the lives of those 

living with and recovering 

from mental health problems 

     (jobs, homes, health, friends, 

and free of debt) 
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Mental Health 
Promotion 

Improving 
lives, 

supporting 
recovery and 

inclusion 

Mental Illness 
prevention 
and suicide  
prevention 





 

Definitionséééé. 
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11 Introduction to public mental health and integrated public health model Feb 2015  

A state of ówellbeingô in which every individual realises his or 

her own potential, can cope with the normal stresses of life, 

can work productively and fruitfully, and is able to make a 

contribution to her or his community  
 

To achieve such a state of wellbeing requires:- 

ÇPsychological assets ï self-esteem, optimism, a sense of 

mastery and control, resiliency, and sense of coherence 

ÇSocial assets ï the ability to initiate, develop and sustain 

mutually satisfying personal relationships  

ÇResilience ï the ability to cope with adversity and grow from 

life challenges 

ÇEnabling environment ï home and family, work/education 

setting, neighbourhood, national and global environments 
 

 

 Mental health   



Well-being 
 óA positive state of mind and body, feeling safe 

and able to cope, with a sense of connection with 

people, communities and the wider environment.ô 

Subjective, individual characteristics and components or 

ótraitsô 

Hedonic and eudaimonic ï pleasure, enjoying life and 

wholeness, meaning, purpose 

Capabilities, socio-cultural and environmental setting 

Dynamic model, personal, social, cultural, structural 



(From Corey Keyes, 2002 and 2007) 



  

"There is more to life than 
the cold numbers of GDP 
ŀƴŘ ŜŎƻƴƻƳƛŎ ǎǘŀǘƛǎǘƛŎǎά 

OECD, 2011 

άIŀǇǇƛƴŜǎǎ ƛǎ ǘƘŜ 
meaning and the purpose 
of life, the whole aim and 
ŜƴŘ ƻŦ ƘǳƳŀƴ ŜȄƛǎǘŜƴŎŜέ 
Aristotle, 384 BC-322 BC 

ά/ǊŜŀǘŜ ŀƭƭ ǘƘŜ ƘŀǇǇƛƴŜǎǎ ȅƻǳ 
are able to create; remove all 
the misery you are able to 
ǊŜƳƻǾŜέ 
Jeremy Bentham, 1789 
 

1789 322 BC 2011 

ONS UK 
2010 

Stiglitz, 
Sen 
2008 

http://www.oecd.org/home/0,3675,en_2649_201185_1_1_1_1_1,00.html


Growing International Interest 
Å Stiglitz, Sen and Fitoussi, Commission on the 

Measurement of Economic and Social 
ProgressFrance 2009 

Å OECD, Better Life Index ŀƴŘ ΨIƻǿs Life  2010 

Å EC Eurostat    

Å WHO Europe Ψ Measuring wellbeingΩ 

Å UN Wellbeing Event ς н !ǇǊƛƭ bŜǿ ¸ƻǊƪ нлмн Ψ 
IŀǇǇƛƴŜǎǎ ŀƴŘ ²ŜƭƭōŜƛƴƎΩ 

 

 

 



...economic growth is a means to an 
end. If your goal in politics is to help 
make a better life for people ς which 
mine is ς and if you know, both in your 
gut and from a huge body of evidence 
ǘƘŀǘ ǇǊƻǎǇŜǊƛǘȅ ŀƭƻƴŜ ŎŀƴΩǘ ŘŜƭƛǾŜǊ ŀ 
ōŜǘǘŜǊ ƭƛŦŜΣ ǘƘŜƴ ȅƻǳΩǾŜ Ǝƻǘ ǘƻ ǘŀƪŜ 
practical steps to make sure 
government is properly focused on our 
quality of life as well as economic 
growth, and that is what we are trying 
to do. 

25th November 2010 

UNCLASSIFIED UNCLASSIFIED 



So, Measure wellbeingééé.. 

Four subjective wellbeing questions 

How satisfied are you with your life nowadays? 

To what extent do you feel the things you do in your life are worthwhile 

How happy did you feel yesterday? 

How anxious did you feel yesterday? 



  Wellbeing ï do we know what influences it? 



  Social relationships have big impacts ï not just on SWB 

but also óhardô impacts like mortality 

19 UNCLASSIFIED 
LGID: Wellbeing - why bother? 

Meta analysis: comparative odds of decreased mortality 

Source: Holt-Lundstad et al 2010 
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One key measure of relationship quality is 

ósocial trustô Generally speaking, do 

you think other people 

can be trusted? 

 

In the 1950s 60% of people living in 

Britain said people were trustworthy. 

By 2002, this figure had fallen to 

30%  

21 UNCLASSIFIED 



Wellbeing Matterséé.to health 
ÅWellbeing is associated with a 19% reduction in all cause mortality in 
healthy populations (29% reduction in CVD mortality) 

ÅSubjective wellbeing can add 4-10 years to life 

ÅSurvival of more than 9 years is associated with enjoyment of life in older 
adults 

ÅWellbeing can protect against developing illness, aid recovery and 
survival 

ÅWellbeing is associated with (and underpins) healthy behaviours 

ÅStaff wellbeing impacts the quality of care delivered 

ÅAssociated with wider social outcomes ï employment, education, 
relationships, reduced crime 

 

Department of Health, 2014, Wellbeing: why it matters to health policy 



Wider benefits of improving wellbeing 

Wider benefits include: 

improved educational outcomes, learning and cognitive 

ability  

reduced health risk behaviour such as smoking, alcohol 

and substance misuse 

increased productivity, employment retention and reduced 

sickness absence 

reduced antisocial behaviour, crime and violence 

improved social relationships. 

higher levels of social interaction and participation in 

community life  



Howeveré. distribution is not 

equal? 





The Spirit Level 

Inequality matters in how we relate to each other 

The quality of our social relations are largely built on 
material foundations 

Need to now shift away from material standards and 
economic growth to improving the psychological and 
ǎƻŎƛŀƭ ǿŜƭƭōŜƛƴƎ ƻŦ ǎƻŎƛŜǘƛŜǎ ŀƴŘ ǇƻǇǳƭŀǘƛƻƴǎΧΧΧΦ 

 www.equalitytrust.org.uk 
 

http://www.equalitytrust.org.uk


¢ƘŜ ƛƴŘƛǾƛŘǳŀƭ ΧΧΦΦ 



   Although the risks and contradictions of 
life go on being as socially produced as 
ever, the duty and necessity of coping with 
them has been delegated to our individual 
selves  

 

    Zygmunt Bauman (2007)  

    Liquid Times: living in an age of uncertainty 



Going Beyond the Individual 
 ΧΧΧƭŜǾŜƭǎ ƻŦ ƳŜƴǘŀƭ ŘƛǎǘǊŜǎǎ ŀƳƻƴƎ 
communities need to be understood less in terms of 
individual pathology and more as a response to 
(poverty) relative deprivation and social injustice, 
which erode the emotional, spiritual and intellectual 
resources essential to psychological well-being   

 Lynne FriedliΣ ΨaŜƴǘŀƭ Health, Resilience and 
Inequalities.Ω WHO 2009  



So What to do?........ 

IF YOU TREASURE IT,  

MEASURE ITéééé.. 
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Warwick Edinburgh MWBs 
None of 

the time 

Rarely Some of 

the time 

Often All of 

the time 

Iôve been feeling 

optimistic about 

the future 

Iôve been feeling 

useful 

 Iôve been feeling 

relaxed 

Iôve been dealing 

with     problems 

well 

Iôve been thinking 

clearly 

Iôve been feeling 

close to      other 

people 

Iôve been able to 

make up         my 

own mind about 

things 



Scottish adult indicator set 

Public Mental Health and Wellbeing June 2014 



ACT on itéééé 
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Five ways to wellbeing 

Evidence-based 
actions that are 
memorable, easy to 
understand and have 
a wide variety of 
possible applications 


