
Welcome and Opening Remarks  

10:00am ï 10:15am 

Dr Paul Campbell 

Chair of the North West IAPT Leadership & Innovation Forum   

@NWPPN 



Outline of the day 



Local & National update 



Greater Manchester SCN  
IAPT steering group 

ωNow reports via MH lead to Adult Mental Health Board 
 
ωChange in ToR 
 
ωNow called the IAPT Steering Group 
 
ωCommissioning support has been assigned 
 
ωMembership changes to clinical leads only 



NHS England workshop 

ωOffer of a GM event by NHS England team 
 
ωOn any topic 
 
ωLate October 
 
ωIdeas for topics????? 
 



Choices in Mental Health 

ωDec 2016 document stating that people can access their 
treatment anywhere and from any team 
 
ωDoes NOT apply to IAPT 
 
ωOnly applies to consultant led services 
 
ωDecision to treat lies with the provider 

 
ωhttps://www.england.nhs.uk/wp-content/uploads/2018/02/choice-in-mental-

health-care-v2.pdf 





Prevalence targets for 2018/19 

ωWill be monitored in the same way as 2017/18 
 
ωI.e. old targets for the first three quarters and new target in quarter 4 

 
ωQuarter 1 = 4.2% 
ωQuarter 2 = 4.2% 
ωQuarter 3 = 4.2% 
ωQuarter 4 = 4.75% 

 



New IAPT Partnership 

ÅNorthwest Boroughs Healthcare & Merseycare 

ÅCombined clinical leadership 

ïShare one Clinical Lead 

ÅJoint digital strategy 

ïShare one Chief Information Officer 

ïCombined procurement 

ÅShared learning 

 

 



Outcomes based payment in IAPT 



National Context 

13 pilot sites in 2013 
 
Development of a payment structure 
 
National model abandoned 2016 
 
Responsibility for developing a model handed to localities 
 
Shadowing due to commence April 2017 
 
Go live = April 2018 
 



ωGreater Manchester 
ωshadowing due to commence April 2018 
ωGo live April 2019 
ωCurrently developing GM wide model 

 
ωNorth West Coast 
ωModel currently under consideration 
ωAppetite for using GM model 

 

Local Context 



National guidance 





Activity blocks:  

Definition and weighting.  



Activity blocks: Definition and weighting.  



Issues for resolution  

ωHow do we define the activity block? 
ωHow many sessions etc? 

 
ωShould we use clusters?? 



Outcomes component:  

Quality Outcomes Measures and weightings.  






